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Answer all questions in two o th

“”‘Encas. Each Queslion carmas 2 marye
1. What do you mean by Cnrpﬂ.;me A

E“5'"th:ll.|rin5| ?
2. Define g Strateqgic Businesgs Uni

3. Describe the term '{:Dnglnmerale Versification
icatio

What do you understang by CSFs 5
What is penetration pricing ?
¥natis ETOP 7 State ite significance
What are functional strategies 2

What is strategic alliance ?

List the characteristics of a typical mission statement

10. Define Strategic Management

(10=x2=20 ”II"AE}
SECTION-B

Answer any five questions Each question carries 5 marks

1 "The intensity of competition depends on several factors' ARy i facioes

and discuss briefly on them

- » hed reductmarke! situat:on
12. Discuss how '‘Gap Analysis’ might be apphied 1o a preductm
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e in the implementation of strategies.
365 0f ProIeCt implementation (5x5=25 Marks)
SECTION-¢
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:h question carries 15 marks
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r's Five Forces Model of competition and state its
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o R ' for a company.
del for creating a ‘strategic pian {15230 Marks)
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